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2Q24: Adjusted EBITDA grew 62%, reaching 7.9% of margin (+2.8p.p.), 
25% decrease in financial expenses and R$37 million of adjusted net 
income

1Q242Q23 3Q23 4Q23

711 R$ 37 million
of Adjusted Net 
Income in 2Q24
(Evolution of R$398 million in 
operating profit before taxes)

+62% 

5.1%
5.7%

7.2%

7.4%

2Q24

7.9%

440

Adjusted EBITDA margin 
[% of net revenue]

 +2.8p.p.
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2Q24: 2.1 p.p. increase in gross margin, net income of R$71 million in 
Luizacred, and payment of short-term debts

Net Income of Luizacred
(Million R$)

(66)

71

+R$137Mi

 R$3.0 billion
Reduction of debt, eliminating 

short-term debt

Jan/24: pagamento de 
R$900 milhões em debêntures

Abr/24: pagamento de R$2,1 
bilhões em notas promissórias

2Q242Q23

3.0

Dec/23

Short-term debt 
 (Billion R$)

Apr/24: payment 
of promissory 
notes totaling 
R$2.1 billion

Mar/24 Jun/24

2.3

0.0

Gross Margin Evolution
(%)

30.9%

28.8%

2Q242Q23

21.4%

Gross Margin 
Merchandise

Gross Margin 
Services

Total Gross 
Margin

23.2%

+2.1p.p.

+3 p.p. growth in 1P gross 
margin on merchandise

+11% growth in service 
revenue



Total Sales of R$15.4 billion in 2Q24, with 4% growth 
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[+2.1 p.p. vs 2Q23]
30.9% Gross Margin

+4% Growth of Total Sales
[2Q24 vs 2Q23]

Online

+60% +1% +6%

8.6

2Q20

78%

2Q21

13.7

72%

2Q22

13.9

72%

2Q23

14.7

73%

2Q24

15.4

70%

+4%

Total sales growth
[Billion R$; %] Physical stores



Total Sales Growth
[2Q24 - 2Q23]

14% 

Growth of physical stores sales
[Billion R$; %]
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Same Store Sales Growth
[2Q24 - 2Q23]

16% 

2Q21

3.9

2Q22

3.9

2Q23

4.0

1.8

2Q20

+112% 0% +3%

2Q24

4.6

+14%

+16%
SSS

Regions with the highest growth: 
        Rio de Janeiro
        Distrito Federal
        Rio Grande do Sul
        Northeast

Magalu continues to gain market share in physical stores, reaching 
sales of R$ 4.6 billion in 2Q24



E-commerce sales reached R$10.8 billion in 2Q24
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1P 3P

36
%

+46% +2% 7%

6.7

2Q20
27%

2Q21

9.8

30%

2Q22

10.0

36%

2Q23

10.7

39% 40%

2Q24

10.8

1%

Growth of e-commerce sales
[Billion R$; %]

Growth in 3P
[2Q24 - 2Q23]

4% 

Share of 3P in online sales
[2Q24]

40% 

1P: quarterly focus on increasing 
operational margins

3 p.p. Increase in Gross Merchandise 
Margin in 1P  [2Q24 - 2Q23]

Marketplace:



Truly multichannel fulfillment, with a wide variety of products, and 
high level of service

+3,300 
sellers 

60k unique 
SKUs 

8 CDs

95% of Level 
of service 

+1 million 
pieces in 
storage

+21% of 
3P orders

Homewear
Home and Garden
Small Appliances

Kitchen Accessories
Fashion

Home, Table, and Bath
Tools

Personal Care
Sports

Toys
Electronics

Baby
Heater

Cleaning
Accessories

Composition of fulfillment orders by category 
(2Q24)

… 



New version of Lu: AI and graphic improvements enhance customer 
connection and revenue opportunities

Lu received an update that made her even more 
realistic by using AI and enhancing graphic 

quality. This strengthened the connection with 
customers and increased revenue opportunities. 
Her first campaign was launched in partnership 

with Burger King

430M3.7k
Active advertisers 

(sellers and 
brands)

Advertisers are increasing on the 
platform

monthly visits
[jun/24]

+40%
Platform 
revenue

[2Q24 vs 2Q23]



+R$23 Bi
Total TPV in 2Q24 

Highlight

+R$992 Mi
Transaction volume in digital accounts in 2Q24

+102k
of Sellers with Digital Accounts

8.6 Mi
Pix transactions in 2Q24 
(+15% vs 2Q23)

Launch of the Digital CDC 
● Fully integrated with the App
● Personalized interest rates
● Online application and management through 

the app

MagaluBank: multichannel offering of financial products for customers 
and sellers, as well as payment services for the entire ecosystem



Continuous improvement in customer experience

  

● 31% Growth in self-service attendance

● 32% Reduction in contact rate regarding orders

● Over 80% resolution on First Contact

● Faster cancellation: 50% reduction in cancellation 
time

● RA1000 certificate for all group bands

●

Magalu Enchants: Strong improvement in NPS, with improvements 
across all channels

Record in 3P: 

+16 
points
in NPS in 2024

Consolidated NPS - jul/24

67

Jan/
24 

Jul/
24 

78
+11
points



Financial Highlights



Financial Highlights
2Q24

R$15.4 Billion in Total Sales
(4% of growth) 

14% Growth in Physical Store Sales
(16% SSS)

4%

1%

30.9% Gross Margin  
(vs 28.8% of margin in 2Q23)

R$711 Million in Adjusted EBITDA
(7.9% of margin)

R$37 Million in Adjusted Net Income 
(0.4% of margin)

R$6.5 Billion in Total Cash  
(R$2.0bi Net Cash Including 
Receivables)

Growth in Marketplace 

Growth in E-commerce 



Summary of Non-Recurring Events

(in R$ million)

¹ Dados não auditados, reconhecidos nos resultados reapresentados de 2022 e 1S23, conforme nota explicativa 2.2

² Valor líquido de imposto reconhecido no 3T23. (Valor bruto de R$ 689 milhões, conforme nota explicativa 10)

2Q24

Tax Credits 163.4

Tax Provisions (204.2)

Other Expenses (14.9)

EBITDA Adjustments (55.7)

IR/CS 41.9

Net Income Adjustments (13.8)

Reevaluation of the methodology for excluding ICMS from the 
PIS/COFINS calculation base

Provision for ICMS – DIFAL (R$142.9 million at the parent 
company and R$61.3 million at the subsidiaries)

Significant reduction in restructuring and integration expenses 
compared to 2Q23

Net Accounting Profit R$23.6

Adjustments (R$13.8)

Adjusted Net Profit R$37.4



+2.8pp
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Continuous evolution of operating margins  
Adjusted EBITDA Margin of 7.9%, the highest margin since 2019

4Q233Q232Q23

5.1%
5.7%

7.2%

Key Levers

● Marketplace Growth and increased 
Service Revenue (+11% vs 2Q23)

● Increase in Gross Merchandise Margin 
and DIFAL pass-through in 1P

● Fulfillment Expansion 

● Market share gain and profitability 
recovery in physical stores

● Luizacred Profitability

1Q24

7.4%

2Q24

7.9%

Adjusted EBITDA Margin 
[% of net revenue]



30.9%
28.8% (2T21)

Significant adjusted EBITDA margin evolution
2.8 p.p. increase in adjusted EBITDA margin, 2,1 p.p. in gross margin

7.9%
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5.1%

0.1% 0.0%
0.6%

2Q242Q23

21.4%

0.2%

23.2%

2.1%

2Q24
Adjusted

2Q23 
Adjusted

Equity in 
Subsidiaries

PDD OthersSG&AGross 
Margin

Gross Margin on 
Merchandise

Gross Margin on 
Services

Total Gross 
Margin



(2T21)

Evolution of R$1.0 billion in Working Capital during the past 12 months
25% decrease in financial expenses in 2Q24

CDI
medium

%NRAdjusted net financial expense

13.8%

2Q23

532

6.2%

Jun-23

1.0

3Q23

456

5.3%

13.3%

Dec-23

2.8

12.2%

4Q23

438

4.1%

Mar-24

2.1

R$2,0 bi

11.2%

1Q24

383

4.1%

Additional reduction in 
inventories of R$120 

million in  2Q24

Sep-23

2.3

R$1.0 bi

25% Reduction in financial expenses, despite 
considering R$30 million in additional expenses for 
receivables anticipation for debt payment in 2Q24

Jun-24

2.0

2Q24

401

4.5%

10.5%

An increased number of 
sellers in the prepayment 

model

Adjusted working capital (R$ Billion) Adjusted net financial expense (R$ Million)

Working Capital Improvement, 
with reduction in inventories and 

increase in purchase  turnover 
ratio
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Jul/22-
Jun/23

Jul/23-
Jun/24

Jul/21-
Jun/22

Jul/20-
Jun/21

2.2

0.8

(1.4)

0.9

Cash flow from operations
(12 months ; R$ Bi)

Cash flow from operations

Operational cash generation of R$2.2 billion over the last 12 months, 
with a R$1.1 billion increase in net cash

Jul/19-
Jun/20

2.0

Net cash evolution, including receivables
(R$ Bi)

2.0

0.8x
EBITDA

0.9

0.4x
EBITDA

Jun/23 Jun/24

+R$1.1 Bi



Net cash position (R$ Bi)

Total Cash
With receivables

06/30/2024

6.5

4.5

2.0

Receivables Cash Short-term Long-Term

Gross Debt
06/30/2024

4.5

2.0
Net Cash

Gross Debt

We ended 2Q24 with a net cash of 2.0 billion, an increase of R$1.1 billion 
compared to the previous year
In Apr/24, we paid off our short-term debts

Mar/24Dec/23

Debt reduction (R$ Bi)

Short-term Long-Term

April 2024: Payment of promissory notes totaling 
R$2.1 billion

Jun/24

4.5

6.7

7.4
-0.9

-2.1

 R$3.0 billion 
Reduction of debt, eliminating short-term debt



(2T21)

NPL 15-90 NPL > 90 

Net Income
[R$ milhões]

150%

Jun-24

3.0%

9.2%

3.5%

10.9%

139%

Jun-23

2Q23

Luizacred 
Credit card TPV reached R$14.4 billion and credit portfolio amounted to 
R$19.3 billion in 2Q24

3.4%

9.4%

148%

Mar-24

(66)

20

3Q23

20

4Q23
(15)

18

1Q24

13

2Q24

71

3º consecutive quarter of 
Net Income

Percent of the Portfolio Overdue (%)

Coverage (%) IFRS net income

+R$137Mi



Strategic partnership between Magalu and Alibaba will expand 
the assortment and audience of both platforms in Brazil

Products from Alibaba's "Choice" line will 
also be sold in Brazil through Magalu

Magalu's 1P products will be sold through 
AliExpress Brazil

AliExpress orders made through Magalu will be imported 
via the Remessa Conforme program

Increased category diversification: automotive accessories, beauty products, 
home goods, toys, computer peripherals and electronics, clothing, etc

The partnership brings together two of the largest audiences in the 
country, offering variety, service, and quality to the end consumer



Ecossistema
Magalu
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