


Esta teleconferéncia possui traducao simultanea. Para acessar, basta clicar no botao Interpretagao
através do icone do globo na parte inferior da tela.

O Release de Resultados e a Apresentacao, versoes portugués e inglés, estao disponiveis para
download no site de RI: ri.magazineluiza.com.br

A apresentacao em inglés também esta disponivel no link enviado no chat.

This conference call has simultaneous translation.
To gain access, please click the Interpretation button on the globe icon at the bottom of the screen.

The Earnings Release and the Presentation, Portuguese and English versions, are available for
download on the Investor Relations website: ri.magazineluiza.com.br

The presentation in English is also available on the link sent in the chat.
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Ecosystem Strength: EBITDA at high levels and cash generation demonstrate
Magalu’s operational and financial discipline in 3Q25

Adjusted EBITDA Margin Adjusted Net Income Operating Cash Flow Generation

RS 711 million in 3Q25 RS 173 million LTM RS 2.5 billion LTM

Growth of 5.2% in
same-store-sales Expense management discipline Total Cash R$7.6 billion
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Contribution margin evolution by Expansion of service verticals Net Cash R$1.6 billion
sales channel




Total sales were R$15.1 billion in 3Q25

Evolution of total sales
[Billion RS; %] @D Online @® Physical Store

O REa Y G RS4.7 billion

Physical Store Sales in 3Q25
15.5 15.1 (SSS of 5.2% vs 3Q24)

RS$6.4 billion

1P Sales in 3Q25

RS3.9 billion
3P Sales on 3Q25

3Q21 3Q22 3Q23 3Q24 3Q25




Strategic cycle closure: New sources of earnings streams and less exposure to
macroeconomic cyclicality. Ensuring profitability regardless of interest rates.

2016-2020: Magalu Digitalization 2021-2025: Ecosystem Consolidation
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All subsidiaries contributed to the diversification and profitability of our
Ecosystem
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Magalupay: Complete regulatory structure to scale financial services within the
Magalu Ecosystem

LuizacreD

+R$20 billion
in the credit
card portfolio

Net Income:

R$68 million
3Q25

CONSORCIO

Magailu

+R$ 10 bi
in
AUM
Net Income:

r$16 million
3Q25

Mmagalu
I 1P

Digital
Account,
Acquiring and
Insurance
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CDC (Buy Now,
Pay Later),
Loans and

Investments




Magalog: strategic expansion of the external client base

“MagaLog

Leadership and Expansion

In 3Q25, Magalog made over 5.5 million deliveries for
companies outside the ecosystem, totaling 14 million
orders delivered in 2025
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New Clients in the Quarter
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Winner of the nstech Logistics Advantage 2025—the
most relevant award for the logistics segment—in the
Service Level category.




Omnichannel Fulfillment: connecting the Marketplace to our DCs and stores.

i Y ion Rat
Fulfillment integration with onversion Rate

the Marketplace optimizes
Magalog's services.

Average conversion rate

\T\C 28% of 3P orders

(vs 24% in 3Q24)

Faster Deliveries =] +26% number of Sellers

i

— (vs 3Q24)
Average delivery time
40% .
* Service Level 95%
Average delivery cost = 10 DCs

O]
20% =
lower



Magalu Ads advances by monetizing the strong audience of the Magalu
Ecosystem

Format Innovations: Growth in
video ads and the launch of
"Sponsored Brands”

MagaLUoDS

Revenue growth of 69% in
3Q25

Bud te leva a final do Mundial de
Clubes daFIFA &

Multichannel Advantage:
~20,000 in-store display TVs
available for advertising

magawu

DBud weimsimon nunﬁ i
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FINAL COPA DO MUNDO DE CLUBES FIFA:
COMPRE BUDWEISER E INSCREVA-SE!

PROMOCAD

Dud ¥ 1100
PRACOPA - DOMUNDO
DF CTTIRES ... DA FIFA 2005

Magawuobs

Strong advertiser base
growth: +113% (Major Brands)

and +44% (Sellers)
e RO ae e e st @ RS - AL - 67 i S - - - - S
In-store Display Lu CRM
In all stores High-visibility Shopping and Targeted

media signing up strategy



Magalu Cloud: the first brazilian cloud with global scale

QI\I‘; WORKLOADS

50% of Magalu’'s workloads have
already migrated to its own Cloud.

A  CUSTOMERS

1,077 customers are already using
Magalu Cloud.

Vo
p—

MagoLu

CLOUD @

2

F‘@ CERTIFICATION

>

ISO/IEC 27001:2022 Certification
(Information Security Management
System - ISMS), reinforcing the
commitment to the highest

standards of information security.




The future of digital retail has arrived — we launched Lu’s WhatsApp, the
world’s first full Al Commerce experience

Al Commerce Platform
Lu, the world's largest virtual influencer, autonomously

guides customers across the entire shopping journey

Natural and Multimodal Interaction
Lu understands customer needs via text, voice, or images to

offer the best product options

An 100% Experience on WhatsApp
The entire journey, including product selection, payment
(PIX or credit card), and delivery tracking, is fully completed

within the app




< \ Lu do Magalu @

Today

This business uses a secure service from
Meta to manage this chat. Tap to learn more.,
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0i, Leonardo! Que bom falar com vc.
v
Por aqui consigo te ajudar a fazer

compras, pegar informagdes dos
seus pedidos e tirar mais um monte

de duvidas sobre o Magalu! @&

Como posso te ajudar hoje?
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+4+ Assistente de compras IA W comy
Aqui vc me conta o que precisa Ve pode ¢
comprar e eu te mando o produto  texto, imé¢
ideal pra vc! ©+ um édudio
a compra
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A
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Para a distancia de 2 metros, uma
TV de 50 polegadas seria uma 6tima
op¢ao. O que voce acha?

< 0) Lu do Magalu @

Gosto. Quais opgdes vocé tem?
1838 v/

Separei algumas opgdes aqui pra
ve!

Se quiser outras sugestdes ou
tiver alguma duvida sobre os
produtos é so6 falar, 147

D4 uma olhadinha: &

Recomendacao de produto: Recomen
*Smart TV HQ 50 UHD Tela *Smart T
sem Bordas Sistema Android S0P7K G
Design...* Alt

Prego: RS 1589,00 Prego: R¢

Saber mals

Suss 0 @@

> © B &

S ) Lu do Magalu @
impressionante.

Ela conta com 3 entradas HDMI,

1 USB, Wi-Fi e Bluetooth, além de
assistentes de voz Bixby e Alexa
Built-in.

0 prego no Pix é RS 2,144,90 ou em
10x de RS 238,32 no Cartdo Magalu.

Quer finalizar a compra dessa TV?

184

e

Quero comprar essa sim ,, ..

Vou processar a compra da Smart
TV LED 50" Ultra HD 4K Samsung
LHS0BEDHVGGXZD por RS 2,144,90
(no Pix).

Ela tem tela de 50 polegadas com
resolucdo 4K, processador Crystal
Processor 4K, suporte a HDR10+,

3 entradas HDMI, 1 USB, Wi-Fi,
Bluetooth e assistentes de voz Bixby
e Alexa Built-in,

Confirma o pedido?

Sim
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Assistente de compras ¢
inteligéncia artificial

Aqui vc me conta o que precis
eu mando o produto ideal pra

Proximo

Gerenciado por Magazine Luiza.

09:26
<170 a Lu do Magalu @

Oilu 9.5

Ola! Como posso te ajudar
hoje? 05:49
queria comprar um mouse
bluetoth 09:49

Estou procurando um mouse

bluetooth paravocé. .4

Separei algumas opgdes aqui
pra vc!

Se quiser outras sugestdes ou
tiver alguma duvida sobre os
produtos é so falar, ta?

D& uma olhadinha: 00:49

Recomendacao de produto:

+

Lu’'s WhatsApp

SALES
CONVERSION

+3X

higher vs
app

EXCELLENT
NPS

PAYMENT CHANNEL
OPTIONS MIX

68%
PIX

54%
3P

46%
1P

E%‘% CATEGORY
1 DIVERSIFICATION

Grocery

Small Appliances

Housewares
Sport
Beauty
Other

Note: data was extracted during the sales channel's launch week
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Financial Highlights
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Financial Highlights

of 3Q25

R$1 5, 1 Billion in Total Sales

5.2% Growth in Same-Stores Sales

R$1 1 Billion in Gross Revenue
(Growth of 1.4% vs 3Q24)

31 50/ Gross Margin

(31.5% in 3Q24)

Million Adjusted EBITDA
R$71 1 (7.9% of margin)

R $21 Million Adjusted Net Income
(Net Income: R$85 million)

R$ 535 ggzesrgltLlTo'\?al Cash Flow Generation

R $7 Billion Total Cash Position
* (R$1.6 bi Adjusted Net Cash)



In 3Q25, Adjusted EBITDA reached R$711 million, with a 7.9%

Margin

Adjusted EBITDA
[% of Net Revenue; Billion RS]

711

.0% 8.1% %
8.0 S8 8.0% - 0%

3Q24 4Q24 1Q25 2Q25 3Q25

Key Levers

Market share and profitability gain in
physical stores

Increase in Gross Merchandise Margin

5 Profitability increase at Luizacred
% Fulfillment expansion

Operational Efficiency and Expense
' Control




Positive change in working capital contributing to cash generation in the

quarter. Financial expenses impacted by the increase in interest rates

Adjusted Working Capital @ilion rS) Adjusted Net Financial Expense (miliion RS)
b e e
3.2 I 5.2% >4% 5.4%
2.1 1.9 2.0

1 °7 4.0% 3.6%
488 496 488

360 390
Sep24 Dec-24 Mar-25 Jun25  Sep-25 S0 S 1923 Ehe 3025

Adjusted Net Financial Expense AN

Working Capital Financial Expenses

A positive variation of R$115 million, CDl increase from 10.4% in 3Q24 to Increase in the share of PIX and CDC in sales, reducing
contributing to cash generation 15.0% in 3Q25 receivables anticipation expenses




Total cash position of R$7.6 billion in Sep/25

Operational cash flow reached R$535 million in the quarter

Cash Flow 3Q25
(Billion RS) Receivables @l Cash

8.0 a """""" -

........... 0.3 ?—- 7.6
(- - T T T T T T =T ~© \ :
 Highlight to the expansion | 0-4
| of Magalu Cloud’s 1 (o T —— === 3
5 9 | computing resources 1 In Jul/25, we paid off a |
. NS e e e — == - I R$400 million debenture I 6 0
'\ from Kabum ) .
Adjusted Final Operational Capex Leasing Interest Debt Payment Adjusted Final
Cash Cash Flow Cash
Jun/25

Sep/25



Total cash position of R$7.6 billion in Sep/25

Operational cash flow generation of R$2.5 billion on the last 12 months

Cash Flow LTM
(Billion RS) Receivables @ll® Cash
2.5
..... — 1.0 7.6
0.7 .......
6.6 1.0 N S0 . _— N
0.8 0.6
Free . 0.2
Cash Flow
4.8
Adjusted Final Operational Capex and Leasing Subtotal Interest Dividend Net Adjusted Final
Cash Cash Flow Luizacred Payment Borrowing Cash
Sep/24

Sep/25



We ended 3Q25 with a total cash position of R$7.6 billion and an adjusted net

cash position of R$1.6 billion, maintaining a robust capital structure

Cash and Debt Debt (Billion RS)
(Billion RS) 59 _
7.6 48 - M 1.1
1.6
Net Cash Sep/24 Sep/25 Oct/25

6.0

= Jul/25: Debenture Settlement in the amount of R$400 million
= Oct/25: Debenture Amortization in the amount of R$1.0 billion

> 9.9

Gross Debt Debt Schedule (Billion RS$)

1.6

1.1 1.3

0.9

Adjusted Final Gross Debt
Cash 09/30/2025

09/30/2025

0.7 03

Receivablesem® Cash e Short-Term e=® Long-Term A A e AR o AL



Luizacred

Delinquency rates at historically low levels and improved profitability

RS 19.6B 5,9 M Net Profit

Credit Portfolio Credit Cards [Million R$]

Percent of the Portfolio Overdue (%)

8.8% 4% 145
[ S 8.0% 102
\.\.. 84 v
2.8% 2 7% o6 o8
£ 70 2.6%
Sep-24 Jun-25 Sep-25 3Q24 4Q24 1Q25 PAOYAS) 3Q25

NPL 1590 [ NPL>90 HEE Coverage (%) IFRS Net Income



Magalupay SCFI: is advancing rapidly: the pilot is active in over 50 stores. Soon, the
credit portfolio will be managed by the new financial institution

Tax

® : .
E efficiency % Direct credit to consumer (Buy Now Pay Later)

o Ca'?“a.' st!'ucture % Reduction in retail accounts receivable
\ optimization
Magg('j%} \ @) Funding cost % New funding sources, with the issuance of
SCFI / &P reduction Financial Bills and Certificates of Deposit

credit models delinquency (online and offline)

/ @ New proprietary a Increase in sales and reduction in

New experience for : .
éﬁ@ P % Higher sales conversion rates
- customers and sellers
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As afirmagdes contidas neste documento relacionadas a perspectivas sobre os negécios, projegdes sobre resultados operacionais e financeiros e aquelas relacionadas a perspectivas de crescimento do Magazine Luiza sdo meramente projegdes €, como tais, séo
baseadas exclusivamente nas expectativas da diretoria sobre o futuro dos negécios, Essas expectativas dependem, substancialmente, das aprovagdes e licengas necessarias para homologagao dos projetos, condigdes de mercado, do desempenho da economia

brasileira, do setor e dos mercados internacionais e, portanto, sujeitas a mudangas sem aviso prévio, O presente documento pode incluir dados contabeis e ndo contabeis tais como, operacionais, financeiros pro forma e projegées com base na expectativa da
Administragdo da Companhia, Os dados néo contabeis ndo foram objeto de revisdo por parte dos auditores independentes da Companhia.



