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Strategic cycle closure: New sources of earnings streams and less exposure to
macroeconomic cyclicality. Ensuring profitability regardless of interest rates.
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In 4Q24, EBITDA reached RS 846 million, with a 7.8% margin

Net income totaled R$139 million, a 37% increase compared to 4Q23

Adjusted EBITDA margin
[% of Net Revenue]
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In 2024, the Magalu ecosystem proved itself. During the year, EBITDA grew by 39%,

reaching R$3.0 billion, with a 7.8% margin. Net income totaled R$277 million for the
year, and operating cash generation reached RS$3.1 billion.

Adjusted Net Profit Generation of Net Cash
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Total Sales of R$65.3 billion in 2024, with 4% growth

Total sales growth

[Billion RS; %] @D Online @® Physical Stores R$1 9.2 billion

Physical Store Sales in 2024
D 63.1 220

[10% of growth vs 2023]
18.0 18.4

17.9

RS27.5 billion

1P Sales in 2024
[stable vs 2023]

RS18.7 billion

3P Sales in 2024
4Q20 4Q21 4Q22 4Q23 4Q24 2023 2024 [3% of growth vs 2023]




Magalu continues to gain market share in physical stores, reaching
sales of R$19.2 billion in 2024

Growth of physical stores sales
[Billion RS; %]
19.2

17.4

R$19.2 billion

Store Sales in 2024
[10% of growth vs 2023]

o, Growth in the Same
12% Physical Store
[2024 - 2023]

Growth in all regions and all
categories
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Omnichannel

e [ntegration of sales
channels

e More complete and
personalized shopping
experience

Tryout Spaces Ecosystem
Consolidation

e Interactive spaces
e Product
customization

e All brands in a single
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e Expansion of the
brand'’s physical
presence

e Future growth




E-commerce expansion strategy, consolidating our leadership in
high-ticket items and diversifying into lower-ticket items

Magalu's online market share by average
ticket range
[%,; 4Q24]
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I Omnichannel Connecting Marketplace Fulfillment to our DCs and stores to
Fulfillment optimize deliveries and reduce costs.

Faster and more efficient Faster Deliveries + Lower Costs
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2024: Encanta Magalu
Significant growth in NPS, with improvements across all channels.
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Strategic partnership between Magalu and Alibaba will significantly expand the
assortment and audience of both platforms in Brazil

AliExpress no MAgQLU

e 2 full months of operation
e +750 thousand of distinct products
e Creation of Magalu Imported Day, every 11th of the month
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In the second half of 2024, Magalu Ads reached key milestones in its
growth and innovation journey

4‘&_ Improvement in the algorithm, performance, and usability
@%’g Launch of the self-service model for major clients

Enhancement of the Display product

+103% +15% 472M

Number of

advertisers key Monthly visits

24
[2024 vs 2023] accounts [dec/24]
[2024 vs 2023]

Platform
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Magalupay SCFI - Authorization from the Central Bank and new

opportunities for financial products and services from Magalubank

Expanding the offer of financial products and services, making them even more:

+ Efficient + Transparent + Profitable
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And it will offer investment options for customers and additional funding sources,
reducing the cost of funding



2025: Convert Magalu
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.~ Organizational restructuring: accelerate digital evolution, increase sales
conversion, and strengthen the digitalization of Brazilian retail

Magalu now operates with two
strategic vice presidencies:

Plataform VP Physical Stores, Retail

André Fatala and Logistics VP
Fabricio Garcia

To further strengthen the Platform VP and drive the growth
of 3P, we are announcing the arrival of:

Marketplace Executive Director Growth Director
Ricardo Garrido Marielle Paiva
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Financial Highlights
4Q24

Billion in Total Sales Million in Adjusted EBITDA
RS 1 8 ° (3% of growth) RS 846 (7.8% of margin)
8 O/ Same Store Sales R 1 39 Million in Adjusted Net Income
O (6% Growth in Stores) (Net Income of R$295 milhdes)

O/ Gross Margin $ Billion in Total Cash
30 ° 1 /0 (vs 30.3% of margin in 4Q23) R 2' 1 (RS$7.9 billion in Cash including Receivables)



Financial Highlights
2024

Billion in Total Sales $ Billion in Adjusted EBITDA
RS 6 5 . 3 (4% of growth) R 3 1 0 (7.8% of margin)
O/ Same Store Sales Million in Adjusted Net Income
1 2 /O (10% Growth in Stores) R$277 (Net Income of R§449 milhdes)

O/ Gross Margin $ Billion in Total Cash
30 . 6 /O (vs 29.2% of margin in 2023) R 3 . 1 (R$7.9 billion in Cash including Receivables)



Consistent evolution of adjusted EBITDA margin

0.6 p.p. increase in adjusted EBITDA margin, driven by higher equity income and
expense dilution
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Significant adjusted EBITDA margin evolution

2.0 p.p. increase in Adjusted EBITDA margin, with an increase in gross margin, equity
income and expense dilution
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Solid working capital contributes to operational cash generation

In 4Q24, the financial expenses represented online 3.6% of Net Revenues

Adjusted working capital (rs biliion) Adjusted net financial expense (rs million)
@ CDl 1534  11.2%  105%  10.4%  11.1% 13.0%  109%
medium LT
3.2
2.8 5.6%
4.0%
2.1 2.0 2.2
4.1% . 4.5%
4.1% 4.0% 20se
e 1534
438 383 401 360 390
Dec-23  Mar-24  Jun-24  Sep-24  Dec-24 423 Wre . dorl Eopn Ao 2023 2024
Adjusted Net Financial Expense %RL

Working Capital Improvement Reduction of the net balance of taxes to 11% reduction in financial expenses

evolution of R$1 0 .BiIIi.on in 4Q24 and be recovered by R$418 million in 2024 due to higher ca.sh generatiqn during the period, debt
R$400 Million in 2024 reduction, and receivable advances




Operational cash generation of R$2.1 billion in 4Q24

Total Cash of RS7.9 billion in Dec/24

Cash Flow 4Q24 (RS billion) Receivable @B Cash

5.7
4.8
Adjusted Final Operational Capex Leasing and Debt Buy-back/ Adjusted FInal

Cash cash flow Interest Repayment of Loans Cash

sep/24 dec/24 23



Operational cash generation of R$3.1 billion in 2024

Total Cash of RS7,9 billion in Dec/24

Cash Flow 2024 (RS billion) Receivable @ Cash

. 0" o s
‘ ' 08  Free NN ...

Cash Flow 0.6 7.9
Adjusted Final Operational Capex Investments Leasing Service of Private Debt Adjusted Final
Cash Cash Flow in Subsidiaries Debt Capital Buy-back/ Cash
dec/23 Increase — Repayment of dec/24

Loans 24



Operational Cash Generation of R$3.1 billion in 2024, with growth of

RS1.6 billion in Net Cash

Operational Cash Flow
(RS Bi)

Evolution of net cash including receivables

(RS Bi)
+RS$1.6 Bi
l

3.1 3.1 1 1x
EBITDA
0.8 3.3
0.2 EBITDA
1.7
(1.9)
2020 2021 2022 2023 2024 Dec/23 Dec/24

Operational Cash Flow



We ended 4Q24 with a net cash of R$3.3 billion, an increase of RS1.6 billion

compared to the previous year

Cash and Debt (RS Bi) Debt (RS Bi)
7.5 \Rs 2 8 Bl
o 1
7.9 ™~ 46
3.3 L
Net Cash 2023 2024
5.7 >  2024: Payment of R$2.8 billion in debt
=  Buyback of 10% of 102 Debéntures Emission
. 4.6 Debt Schedule (RS Bi)
Gross Debt 1.4
12 1.0 1.0
Net Cash 31/12/2024
31/12/2024 2025 2026 2027 2028

Receivable e Cash e ShortTerm e LongTerm -> Debt Extension



Luizacred

Consistent decrease in delinquency and significant improvement in
profitability, with ROE reaching 30.8% on 4Q24

RS 20.3 B 6,2 M Net Income
Credit Portfolio Credit Cards [RS million] 295
[4Q24] 14024] /
+R$ 127 Mi
Percent of the Portfolio Overdue (%) __— f
9.8% 145 .
o . +R$ 393 Mi
8.1% /
18 13
3.1% 2023
2.8% 1Q24 2Q24 3Q24 4Q24 2024
27% 4Q23 0] Q 0]
Dec-23 Sep-24 Dec-24 (98)

NPL15-90 | I NPL>90 HEE Coverage (%)

IFRS Net Income
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Magawu

INVESTOR RELATIONS

RI@QMAGAZINELUIZA.COM.BR
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As afirmagdes contidas neste documento relacionadas a perspectivas sobre os negécios, projegdes sobre resultados operacionais e financeiros e aquelas relacionadas a perspectivas de crescimento do Magazine Luiza sdo meramente projegdes €, como tais, séo
baseadas exclusivamente nas expectativas da diretoria sobre o futuro dos negécios, Essas expectativas dependem, substancialmente, das aprovagdes e licengas necessarias para homologagao dos projetos, condigdes de mercado, do desempenho da economia

brasileira, do setor e dos mercados internacionais e, portanto, sujeitas a mudangas sem aviso prévio, O presente documento pode incluir dados contabeis e ndo contabeis tais como, operacionais, financeiros pro forma e projegées com base na expectativa da
Administragdo da Companhia, Os dados néo contabeis ndo foram objeto de revisdo por parte dos auditores independentes da Companhia,
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