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 200 bps marketshare gains , growth in all categories and region 

Physical Stores 

 100 new stores represented a gain of 70 bps in total growth 

 In 2018, 101 stores remodeled as mini DC´s  

 Pilot of Mobile check-out and Digital Credit during Black Friday 

2 



3 

 Most downloaded retail app during Black Friday (6 miillions MAU) 

E-commerce 

 More than 30% of last mile deliveries are made in less than 48h 

 Logbee is responsible for 14% of e-commerce deliveries in 200 cities 

 Launch of the 12/12 delivery model in 4Q18 
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 More than 3,300 sellers and 4MM SKU´s 

Marketplace 

 More than  R$850 million of GMV in2018 

 Magalu Entregas: 
 Magalu Entregas - basic model: 50% of sellers and more than 30% of orders 
 Fullfilment by: Pilot with 20 sellers     

 Magalu Pagamentos with more than 2,000 sellers in the platform 
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 Customer satisfaction Index (CSAT) higher than 80% 

Customers 

 First call  resolution rose 19% in 4Q18  

 Reduction of 29% at Procon complaints   

 RA 1000 Seal at physical stores and e-commerce  

 17 million active customers (+34% versus 2017) 
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 Total sales grew 35%, reaching R$5.9 billion 
 Total Physical Store Sales grew 24% (16% in Same Store Sales) Sales 

Gross Profit  

Operational 
Expenses 

EBITDA 
Net Profit 

Operating Cash 
Generation 

 Gross profit grew 23% (a reduction of 1.1 p.p. in gross margin) 
 Strong growth of E-commerce 

 Dilution of expenses by 40 bps to 20.8% of net revenue  
 Investments in the acquisition of new clientes and higher service levels 

 EBITDA grew 13% to R$353 million (7.7% margin) 
 Net income grew 15% to R$190 million  
 ROE 33%  

 
 Over the last 3 months, adjusted cash flow reached R$1.0 billion 
 ROIC of 39% 

 

E-commerce 
 E-commerce grew 57% (reaching 38% of total sales) 
 Marketplace sales for the quarter grew to R$366 million 

4Q18 Highlights 

Capital 
Structure 

 
 Adjusted net cash was increased by R$488 million over the last 12 months 
 In Dec/18 net cash position of R$2.2 billion  
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 Total sales grew 36%, reaching R$19.7 billion 
 Total Physical Store Sales grew 26% (19% in Same Store Sales) Sales 

Gross Profit  

Operational 
Expenses 

EBITDA 
Net Profit 

Operating Cash 
Generation 

 Gross profit grew 26% (a reduction of 100 bps. in gross margin) 
 Strong growth of E-commerce 

 Dilution of expenses by 70 bps to 21,5% of net revenue  
 Investments in the acquisition of new clientes and higher service levels 

 EBITDA grew 21% to R$1.2 billion (8.0% margin) 
 Net income grew 54% to R$597 million 

 
 Over the last  12 months, adjusted cash flow reached R$1.1 billion 
 ROIC of 32% 

 

E-commerce 
 E-commerce grew 60% (reaching 36% of total sales) 
 Marketplace sales for the year grew to R$855 million 

2018 Highlights 
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Number of Stores 

 
 

 Opened 41 stores in 4Q18 

 Around 25% of stores are still in the maturation 
process 

 4Q18 Capex was R$130 million, in projects to support 
growth and  our digital transformation strategy 

Highlights 

Capex 

Average Age - Stores 

Operating Highlights 

# stores R$ million 
+96 stores 

Logistics Other IT Remodeling New Stores 
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60 

20 
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More than 5 years Up to 1 year Up to 2 years

Up to 3 years Up to 4 years Up to 5 years

 716   716   736   760   791  

 1   1   1   1   1   141   141   148   152   162  
 858   858   885   913   954  

4Q17 1Q18 2Q18 3Q18 4Q18

Conventional Stores Site Virtual Stores Total
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16,1% 
24,2% 

43,8% 

57,4% 

34,9% 

15,0% 20,1% 

47,0% 
60,0% 

30,6% 

Total Sales 

 
 

 Same physical store sales of 16% (4Q18) even with a tough 
comparison basis 

 E-commerce share rose from 32.3% to 37.7% in 4Q18 

 By contrast, sales of furniture and domestic appliances in 
Brazil shrank  -1.4% in 2018 (PMC/IBGE) 

 Brazilian e-commerce market grew 13.4% (E-bit) 

 

  

Highlights 

Sales – Total E-commerce* 

Sales Growth 

Sales Performance 

R$ billion R$ million 

4Q17 4Q18 

* Website, App and Marketplace 

 YoY growth comparison 

2017 2018 Marketplace 
2017 2018 

Same Physical Store Sales 
Total Physical Store Sales  
Internet Sales 

Total E-commerce Sales 
Total Retail Sales 
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 3,3  
 3,2  

 3,5  

 4,4  

 14,4  

 4,5  

 4,6  

 4,6  

 5,9  

 19,7  

1Q 2Q 3Q 4Q 12M 1Q 2Q 3Q 4Q 12M

24% 27% 30% 34% 43% 34% 35% 36% 31% 28% 

 945  
 889  

 1.021  
 1.303  

 4.158  

 1.452  

 1.377  

 1.468  

 1.874  

 6.170  
14 

30 
67 

 120   230  

126 

150 

213 

366 855 

1Q 2Q 3Q 4Q 12M 1Q 2Q 3Q 4Q 12M

58% 61% 65% 65% 66% 55% 57% 60% 60% 61% 
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 603  

 157  
 15   7  

 782  

Selling G&A Prov Others Total

 775  

 181  

 15  

 16 

 957  

Selling G&A Prov Others Total

Gross Profit 

 

Operating Expenses 

    Reduction of 40 bps to 20.8% of net revenue in 4Q18 

   Additional investments on customers 
i) 120 bps EBITDA margin 
ii) Logistics 
iii) Customer service 
iv) App 
v) Luiza Card 

Highlights 

Operating Expenses 

Gross margin (%) 

Equity Income 

% Net Revenue 

R$ million % Net Revenue 

Gross Profit, Operating Expenses and Equity Income 

R$ million R$ million 

2017 2018 4Q18 4Q17 

2018 2017 
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 832  
 835  

 883  

 1.056  

 3.606  

 1.043  

 1.108  

 1.090  

 1.296  

 4.537  

1Q 2Q 3Q 4Q 12M 1Q 2Q 3Q 4Q 12M

29.7% 30.9% 30.9% 28.9% 30.0% 29.7% 29.2% 28.1% 30.1% 29.1% -16.8% -3.9% -0.4% 0.3% -20.8% -16.6% -4.3% -0.4% 0.2% -21.2% 

 23  

 17  

 21  

 25  

 86  

 23  

 10  
 10  

 15  

 58  

1Q 2Q 3Q 4Q 12M 1Q 2Q 3Q 4Q 12M

0.6% 0.7% 0.8% 0.6% 0.3% 0.3% 0.7% 0.3% 0.4% 0.7% 
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8,6% 
7,7% 

1,1% 

0,2% 
0,4% 0,4% 

0,0% 

0,1% 

EBITDA
 4Q17

Gross
Margin

Selling
Exp.

G&A Equity
Income

Loan Losses
Provision

Others EBITDA
4Q18

EBITDA Performance 
% Net Revenue 

EBITDA 
 

EBITDA 
 EBITDA improved by 13% 

 

 EBITDA margin of 7.7% 
 

 Due to:  
i)  Sales growth 
ii)  Positive e-commerce contribution 
iii)  Dilution of operating expenses 
iv) Investment on customers 

 

Highlights 
% Net Revenue 

EBITDA 

R$ million 

2017 2018 

4Q17 x 4Q18 
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 232  

 236  

 250  

 313  

 1.031  

 301  

 312  

 279  

 353  

 1.245  

1Q 2Q 3Q 4Q 12M 1Q 2Q 3Q 4Q 12M

8.7% 8.3% 8.8% 8.3% 8.5% 7.6% 8.6% 7.7% 8.6% 8.0% 
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 1.663  
 1.284   1.345   1.314  

 2.151  

dec-17 mar-18 jun-18 sep-18 dec-18

R$488 millions 

-60  
-91  

3  4  

-57  

-87  

Financial Expenses* 

 

 Financial results 

  Financial Revenue net of prepayment of receivables          
R$4 million in 4Q18 

 Working Capital 

 Disciplined working capital management  

 Net Cash 

 Total cash position of R$2.6 billion (R$1.0 billion in cash and 
R$1.6 billion in credit card receivables) 

Highlights 

Adjusted Net Cash** 

Adjusted Working Capital 

Adjusted Net cash/Adjusted EBITDA % Net revenue 
Other net financial expenses 
Prepayment of receivables 

* Adjusted for income from fund 

Financial Results and Working Capital 

% Gross revenue 

** Including  credit card receivables  

4Q17 x 4Q18 

12 

-1.9% 

-1.6% 

-2.0% 

0.1% 

-1.7% 

0.1% 

+30 bps 
1.6x 1.2x 1.1x 1.1x 1.7x 

 (915) 
 (447)  (555)  (451) 

 (1.271) 

R$356 milhões 

dec-17 mar-18 jun-18 sep-18 dec-18 

-6.4% -2.9% -3.3% -6.7% -2.6% 
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Adjusted Cash Flow and Net Income 

Adjusted Cash Flow 

Net Income 

-1.578 

-578 

2,1% 2,7% 

 59  
 72  

 92  

 166  
 389  

 147  

 141  

 120  

 190  

 597  

 1T  2T 3T 4T 12M 1T 2T 3T 4T 12M

3,2% 4,1% 3,8% 

 
s 

 Capital Structure  

 Improved by R$488 million in the last twelve months 

 In Dec/18 cash position of R$2.2 billion 

 Net Income 

     Net Income of R$190 million 

 29.3% growth QoQ 

 ROIC 39% in the last twelve months 

    

    

 

 

Destaques 

3,3% 

Net Margin  (%) 
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4,6% 4,1% 3,2% 3,8% 

1.672 

2.607 

1.008 

 863,0  

 1124,0   364,0   30,0  
 414,0   53,0   190,0   1599,0  

Cash at Beginning
of Period

Cash Flow from
Operating
Activities

CAPEX Other investments Repayment of
Loans and
Financing

Payment of
Interest

Equity and
Dividends

Cash at End of
Period

Cash 
Receivables  2018 

2,535 2,607 
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3.339  
4.558  

1.108  

1.609  

4Q17 4Q18

Consumer Loans

DCC

Card - Inside ML

Card - Outside ML

 
 

 Luiza Card: higher loyalty, purchase 
frequency and average purchase price 

 Luiza Card cardholder base grew 26% in 
the last 12 months 

 Net addition of 281,000 new cards 
issued in 4Q18 
 

 

 

 

Highlights Card Base 

 
 

 Revenue grew 38%  

 Increase in revenues from Luiza Card 
inside ML stores (45%) and outside ML 
stores (36%) 

 Credit portfolio reached R$8.4 billion 
(+47% in LTM) 

 Luizacred revenue in 2018 reached 
R$20 billion 

 

 

 

Highlights 

4,516 

6,235 38% 

Luizacred  

R$ million 
 

Revenue 

45% 

Thousand 

14 

3,387 3,495 3,735 3,971 
4,253 

dec/17 mar/18 jun/18 sep/18 dec/18
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2,8% 3,4% 3,0% 2,8% 2,7% 

7,4% 7,1% 7,1% 7,4% 7,2% 

dec-17 mar-18 jun-18 sep-18 dec-18

Net Income 
 

 

 Rise in provisions due to IFRS 9 
(including credit limit provisions) 

 Net profit of R$16 million in 4Q18 with 
ROE of 11%  

 Net profit in BRGAAP of R$ 47 million 
with ROE of 24% 

 
 

 
 
 
 

 

Highlights 
R$ million 

39 

 27  
 33 

 38 

 138  

 38 
 16 

18 
 16 

 88 

1Q 2Q 3Q 4T 12M 1Q 2Q 3Q 4T 12M
2017 

Luizacred - Net Income 

2018 

130% 

 
 

 NPL 90 reached 7.2% of total portfolio, 
a reduction of 20 bps (Dec/17) 

 Portfolio coverage ratio rose 130% to 
187% in compliance with IFRS 9 

 

Highlights 

189% 

Overdue beyond 90 days 
Overdue 15-90 days 
Coverage Ratio (%) 

% portfolio 

200% 206% 187% 

Overdue Payments 

32 43 40 44 31 

Net Income in BRGAAP 

15 

31 34 47 140 161 
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INVESTOR 
RELATIONS 

Legal Disclaimer ri@magazineluiza.com.br 
www.magazineluiza.com.br/ri Any statement made in this presentation referring to the Company’s business outlook. projections and financial and operating goals represent beliefs. expectations about the future of the 

business. as well as assumptions of Magazine Luiza’s management and are solely based on information currently available to the Company. Future considerations are not a guarantee of 
performance. These involve risks. uncertainties and assumptions since they refer to forward-looking events and. therefore depend on circumstances that may not occur. These forward-looking 
statements depend substantially on the approvals and other necessary procedures for the projects. market conditions. and performance of the Brazilian economy. the sector and international 
markets and hence are subject to change without prior notice. Thus. it is important to understand that such changes in conditions. as well as other operating factors may affect the Company’s 
future results and lead to outcomes that may be materially different from those expressed in such future considerations. This presentation also includes accounting data and non-accounting data 
such as operating. pro forma financial data and projections based on the Management’s expectations. Non-accounting data has not been reviewed by the Company’s independent auditors. 

mailto:ri@magazineluiza.com.br
http://www.magazineluiza.com.br/ri

