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3Q13 Highlights

Operational Performance

 Consolidated gross revenue growth: 18.9% versus 3Q12 – R$2.4 billion
• Same-store sales growth: 17.0% versus 3Q12 (14.0% physical stores SSS and 36.4% e-commerce in 3Q13) 
• 3Q12 high base of comparison (bricks-and-mortar stores SSS 7.4% and e-commerce 25.5%)   
• Opened 8 stores (7 physical stores and 1 virtual store) and 1 physical store closed
• In Sept/13, Company branded 21 Lojas Maia stores to Magazine Luiza in the state of Paraíba

 On a comparable basis, gross margin at 29.1% in 3Q13 (in line with 3Q12)
• Northeast gross margin expansion
• Gross margin maintenance across other regions
• INSS social security tax reclassification - reduction of 0.8 pp versus 3Q12 consolidated gross margin

 Significant reduction in selling and administrative expenses (on a comparable basis)
• 1.5 pp reduction from 25.5% in 3Q12 to 24.0% in 3Q13
• INSS social security tax reclassification (0.8 pp) - Selling and administrative expenses 23.1% in 3Q13

 Subsidiaries’ Equity: Significant improvement in Luizacred’s profitability 
• Better gross margin, delinquencies under control and operational expenses reduced
• EBITDA margin grew to 9.6% in 3Q13 (4.2% in 3Q12) and net margin grew to 5.1% in 3Q13 (2.0% in 3Q12)



 Consolidated EBITDA totaled R$122.3 million with 6.1% EBITDA margin
• Recurring consolidated EBITDA increased 1.7 pp during 3Q12 (4.4%)
• Sales growth, expense cutting and increased equity

 Consolidated net income totaled R$25.4 million with 1.3% net margin
• Consolidated net income totaled R$80.8 million in 9M13 (best accumulated result in recent years)

1

Profitability2
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Operational Performance – Stores

Number of Stores

Same-Store Sales Growth

740733743736 731

Same-Stores Sales Growth (Physical Stores)
Same-Stores Sales Growth (includes e-commerce)

Total Retail Growth

Average Age - Stores

More than 4 years 3 to 4 years

1 to 2 years
Up to 1 year

+ 4 stores
# stores

Conventional Store Virtual Store Site

14.7%
9.6%7.4%

19.0%17.0%
14.0%

3Q12 3Q13

3Q12 4Q12 1Q13 2Q13

Investments

TI OthersRemodelingNew Stores

R$ million

45

124

Logistics

105

3Q12 3Q13 9M12 9M13

44

3Q13

2 to 3 years
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Luiza Card – Outside of Luiza Stores

15.6%

1,290 
1,571 

404

391
316

37739

30
2,369

2,049

19% 17%

19% 20%

34% 35%

28% 29%

Operational Performance – Luizacred

Financed Mix Sales Luizacred Revenue

Luiza Card – Inside of Luiza Stores

CDC

Personal Loans

3Q13

100%

3Q12

100%

CDC

Luiza Card Third-Party Credit Cards

Cash Sales/Down Payment

R$ million% of total sales

3Q133Q12
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2,527 2,593 

777
1,084 

104

69

Operational Performance – Portfolio Composition

Luiza Card – Total Credit Card Base Portfolio

9.9%

3Q13

3,746

3Q12

3,408

Credit Card CDC Personal Loans

# million R$ million

4.0 3.9
3.8

3.6 3.5

3Q12 4Q12 1Q13 2Q13 3Q13
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4.0 3.3
4.5 4.1 3.2

10.4

8.2
8.7 10.0 11.3

14.4

11.5

13.1
14.2 14.5

Luizacred Portfolio

dec/12sep/12 mar/13

Overdue above 90 daysOverdue 15-90 days

 0.8 improvement in short-term delays 
versus 3Q12

 NPL 90: 0.9 pp increase versus 3Q12

 Total late payments stable versus 3Q12

 PDD on total revenue: from 57.8% in 
3Q12 to 56.2% in 3Q13

 PDD of total portfolio: 4.7% reduction 
in 3Q12 to 4.6% in 3Q13

 Conservative approach

CommentsOverdue Payments

129% 153%

Coverage Ratio (%)

% of portfolio

jun/13

147% 126%

sep/13

117%

Total Overdue 
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Gross Revenue and Net Revenue

Gross Revenue - Consolidated

Net Revenue - Consolidated

Growth over the same period of 2012

 Consolidated gross revenue increased 18.9% in 3Q13

• 17.0% growth in same-store sales (14.0% SSS growth in 
bricks-and-mortar stores and 36.4% in e-commerce in 
3Q13)

• 3Q12 High base of comparison (7.4% SSS growth in 
bricks-and-mortar stores and 25.5 % in e-commerce in 
3Q12) 

 12.4% evolution in consolidated gross revenue in 9M13 versus 
9M12

Comments

R$ billion

R$ billion

2.0 

2.0 

2.0 

6.0 

2.1 

2.2 

2.4 

6.7 

1Q12 2Q12 3Q12 9M12 1Q13 2Q13 3Q13 9M13

7.0%

1.7

1.7

1.7

5.0

1.8

1.8

2.0

5.6

1Q12 2Q12 3Q12 9M12 1Q13 2Q13 3Q13 9M13

6.0%

Gross Revenue - Internet

R$ million

248 

264 

269 

781 

301 

298 

367 

966 

1Q12 2Q12 3Q12 9M12 1Q13 2Q13 3Q13 9M13

21.1%11.2% 13.3%

10.1%

12.4% 23.7%

11.8%

18.9% 36.4%

18.8%



11

463

477

495

1,435

498

514

572

1,585

1Q12 2Q12 3Q12 9M12 1Q13 2Q13 3Q13 9M13

Growth over the same period of 2012 

Gross Profit

28.9%

Gross Margin (%)

 On a comparable basis, gross margin at 29.1% 
in 3Q13 (in line with 3Q12)

• Improvement in Northeast stores gross 
margin (complete integration of 
operations) 

• Margin preservation in other regions

• Higher share from internet sales 

• Reclassification of INSS social security 
tax, 0.8 pp reduction versus 3Q12

 On a comparable basis, gross margin at 28.8% 
in 9M13 (increase 0.2% versus 9M12)

• Reclassification of INSS social security 
tax, 0.3 pp reduction versus 9M12

CommentsConsolidated Gross Profit 

R$ million

7.7%

28.2%

15.6%

28.1%27.8% 28.3%

10.5%

29.1% 28.3%28.6%

7.2%
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347

87 4 12 427 372

96 5 11 462

Operating Expenses and Others Expenses (Revenues)

Operating Expenses

 2.2 pp reduction versus 3Q12

• Selling expenses – 2.0 pp reduction 
versus 3Q12 (INSS reclassification 
effect totals 0.5 pp)

• General and administrative expenses 
dropped 0.4pp versus 3Q12 (INSS 
reclassification effect totals 0.3 pp)

 Other Operating Expenses (Revenues)

• Deferred revenue: R$7.6 million in 
3Q13

• Allowance tax losses: tax provision 
reversal at R$4.8 million in 3Q13 (non-
recurring)

• Non-recurring expenses: R$2.2 
million in 3Q13. 

Comments
% Net Revenue

R$ million

-20.4% -0.3%

TotalOthersProvG&ASales

-25.1%0.7% -18.4% -0.3% -22.9%0.5%

TotalOthersProvG&ASales

-5.1% -4.7%

3Q12

Others Operating Expenses (Revenues)

R$ million

TotalOthersOne-off
Expenses

Booking of
Deferred
Revenues

0

3Q13

3Q12 3Q13

Asset
Sale

Provisions
for Tax

9

8 6
1 12

0

8
5 2 0 11

TotalOthersOne-off
Expenses

Booking of
Deferred
Revenues

Asset
Sale

Provisions
for Tax
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4.7

35.0

6.0

12.1

Subsidiaries’ Equity

Subsidiaries’ Equity

% Net Revenue

 Subsidiaries’ Equity

• Positively impacted by increased 
profitability at Luizacred

• Dilution of provisions for loan 
losses (PLL) and operation 
expenses

• EBITDA margin increased to 
9.6% in 3Q13 (4.2% in 3Q12)

• Net margin increased to 5.1% 
in 3Q13 (2.0% in 3Q12)

Comments

3Q133Q12

0.4% 0.6%

R$ million

9M139M12

0.1% 0.6%



14

74 0 5 6 0 75

23

81

74 177

63

160

122 345

1Q12 2Q12 3Q12 9M12 1Q13 2Q13 3Q13 9M13

 1.7 pp increase in EBITDA margin versus 3Q12

 Impacts: i) sales growth, ii) expense cutting 
and iii) increased equity

 Recurrent EBITDA margin: 9M13 at 5.0%, in 
line with gradual improvement profitability 
trend expected by the Company in 2013

EBITDA and Adjusted EBITDA

Margin EBITDA (%)

Comments

1.4%

EBITDA

Adjusted EBITDA

3Q12 3Q13

Adjusted
EBITDA

One-off
Expenses

One-off
Costs

EBITDA

4.4% 4.4%

4.9%

R$ million

R$ million

3.6% 8.8%

Adjusted
Deferred
Revenues

One-off
Revenues

122 0 0 0 0 122

6.1% 6.1%

EBITDA

4.4% 6.1%3.5% 6.2%

Adjusted
EBITDA

One-off
Expenses

One-off
Costs

Adjusted
Deferred
Revenues

One-off
Revenues
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148.6 154.2

47.6 58.1

Consolidated Financial Expenses

Adjusted Financial Expenses

% Net Revenue

 Adjusted Financial Expenses

• 0.1 pp increase versus 3Q12

 Lower working capital 
requirements

 Better debt profile, making up 
for a higher average CDI rate 
during the period 

 0.3 pp reduction versus 9M12

Comments

3Q133Q12

-2.8% -2.9%

R$ million

9M139M12

-3.0% -2.7%
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40.7 21.9
2.3 16.5

0.8

54.7
25.4 80.8

25.4 0 0 0 0 25.4

2.3 1.3 0 0.4 0 3.2

Adjusted Net Income

Net Income and Adjusted Net Income

3Q12 3Q13

Net Income

-2.4% 1.3%

Net income
• In line with gradual improvement trend in 

profitability expected by Company for 2013
• R$25.4 million in 3Q13 with 1.3% margin
• R$80.8 million in 9M13 with 1.4% 

margin, reversing R$16.5 million loss in 9M12

Comments

Net Margin (%)

Adjusted
Income

Tax
Credits

One-off
Taxes

One-off
Ops. Results

Net
Income

0.1% 0.2%

R$ million

R$ million

2Q12 3Q12

0.0%

1.3% 1.3%

1Q13

3.0%

2Q13

One-off 
Fin. Results

1Q12

0.1% 1.3%

3Q13 9M139M12

1.4%-0.3%

Adjusted
Income

Tax
Credits

One-off
Taxes

One-off
Ops. Results

Net
Income

One-off 
Fin. Results
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6.4%
2.6% 3.4% 3.4% 3.3%

8.1%

9.4% 9.8% 10.3% 10.8%

14.5%
12.0%

13.2% 13.6% 14.0%

sep/12 dec/12 mar/13 jun/13 sep/13

Working Capital and Net Debt

Working Capital

% gross revenue

Net Debt

R$ million

818 
691 792 680 701 

sep/12 dec/12 mar/13 jun/13 sep/13

Discounted Receivables
Working Capital 

2.5x

2.3x
2.6x

2.1x

Net Debt/EBITDA

Net Debt

1.9x
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4Q13 Expectations

Growth expectations

 Maintain growth expectations
• Minha Casa Melhor (My Better Home) Program
• World Cup
• Initiatives focused on client satisfaction

 Gross margin increase across Northeast stores
 Stable across other regions 
 Pricing Project – aim to increase pricing intelligence by channel, region and product categories

 Gains from cost and expense streamlining will be more significant in the last quarter of 2013 when most new budget processes will be 
implemented

• Maturation and evolution of Maia and Baú stores
• Reduced logistics costs through multichannel delivery project
• Stricter controls for 2013 (ZBB - Zero Base Budget)
• Luizacred’s Operational Efficiency Project 

1

Gross margin preservation
2

Cost and expense cutting3
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Investor Relations
ri@magazineluiza.com.br
www.magazineluiza.com.br/ir

Legal Disclaimer

Any statement made in this presentation referring to the Company’s business outlook. projections and financial and operating goals represent beliefs.

expectations about the future of the business. as well as assumptions of Magazine Luiza’s management and are solely based on information currently

available to the Company. Future considerations are not a guarantee of performance. These involve risks. uncertainties and assumptions since they

refer to forward-looking events and. therefore depend on circumstances that may not occur. These forward-looking statements depend substantially on

the approvals and other necessary procedures for the projects. market conditions. and performance of the Brazilian economy. the sector and

international markets and hence are subject to change without prior notice. Thus. it is important to understand that such changes in conditions. as well

as other operating factors may affect the Company’s future results and lead to outcomes that may be materially different from those expressed in such

future considerations. This presentation also includes accounting data and non-accounting data such as operating. pro forma financial data and

projections based on the Management’s expectations. Non-accounting data has not been reviewed by the Company’s independent auditors.
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