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3Q14 Highlights

 Net revenue growth of  18.3% in 3Q14: SSS increase of 15.5% 
(+32.6% in e-commerce and +12.4% in stores)Sales

Operating 
Expenses

EBITDA

Luizacred

Net Income

 Strong operating  leverage:  dilution of 100 bps in 3Q14
(Sales and SG&A expenses up 13.1% vs. sales growth of 18.3% )

 EBITDA  increased by  43.9% yoy to R$176.0 million in 3Q14, for  
130bps expansion in EBITDA margin to 7.4%

 Luizacred equity income more than doubled yoy in 3Q14 to 
R$24.3 million, equivalent to ROE of 37.0%

 Net income increased by 65.8% to R$42.1 million in 3Q14, for net 
margin of 1.8% and ROE of 23.2%

E-commerce
 Currently  represents 17.5% of total sales. It is gradually becoming 

more relevant as % of total sales, generating positive contribution to 
overall results
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Sales Performance

Gross Revenue - Consolidated

 Consolidated net revenue up 18.3% in 3Q14

• 15.5% SSS growth: 

SSS of 12.4% in stores and 32.6% in e-commerce

 Evolution of stores in Northeast region, in maturity process

 Growth of smartphones

Comments

R$ billion
Gross Revenue - Internet

R$ million

966 
1,350 

301 

298 

367 

433 

430 

487 

1Q13 2Q13 3Q13 9M13 1Q14 2Q14 3Q14 9M14

Same-Store Sales Growth

Growth over the same period of last year

3Q13 3Q14

Same-Stores Sales Growth (Physical Stores)
Same-Stores Sales Growth (including e-commerce)

Total Retail Growth

7.0% 11.2% 26.6%12.4% 25.7% 22.4%18.9% 15.7%

14.0%
17.0%

18.9%

12.4%
15.5% 15.7%

21.1% 13.3% 23.7% 44.0% 44.1% 39.7%32.6%36.4%
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Gross Profit, Operating Expenses and Equity Income

Gross Profit

 Gross Profit

• Increase of 18.7% in 3Q14 yoy to R$679.5 million

• Margin increase due to mix effect

 Operating Expenses

• Dilution of 100 bps on total operating expenses versus 3Q13

 Equity Income

• Better profitability of Luizacred

o EBITDA margin of 20.4% in 3Q14 (from 9.9% in 3Q13)

o Net margin of 11.8% in 3Q14 (from 5.3% in 3Q13)

Comments

Operating Expenses

1,585 1,933

498

514

572 

620

634 

680 

1Q13 2Q13 3Q13 9M13 1Q14 2Q14 3Q14 9M14

R$ million Gross Margin (%)

Equity Income

423
106 5

4

530

372
96 5

11

462

% Net Revenue

R$ million

TotalOthersProvG&ASelling

3Q13 3Q14

12.1
26.5

0.6%

R$ million
% Net Revenue

1.1%

3Q143Q13

35.0

68.4

9M149M13

0.6% 1.0%

TotalOthersProvG&ASelling

Growth

28.2% 28.2% 28.3% 27.3% 27.1% 27.6%

7.7% 10.5%7.8% 23.2% 22.0%24.4%15.6% 18.7%

28.3% 28.4% -18.4% -4.7% -0.3% 0.5% -22.9% -17.7% -4.4% -0.2% 0.2% -22.2%
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EBITDA Performance

% net revenue

EBITDA

EBITDA

R$ million  EBITDA
• EBITDA margin increase of 130bps versus 

3Q13 (7.4% in 3Q14)

• Positive contribution from: i) good sales 
performance in all channels; ii) better 
gross margin; iii) dilution of operating 
expenses and iii) increase in equity 
income

• EBITDA margin increase of 110 bps versus
9M13 (6.1% in 9M14)

Comments
% Net Revenue

6.1%

7.4%

0.1%

0.7% 0.3%
0.5% 0.1%

0.4%

EBITDA 3Q13 Gross Margin Selling Exp G&A Exp Equity Income Loan Losses 
Provision

Other EBITDA 3Q14

63

95

122 280

121

133

176 430

1Q13 2Q13 3Q13 9M13 1Q14 2Q14 3Q14 9M14

3.6% 5.2% 5.0% 5.3% 5.7% 6.1%7.4%6.1%
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Financial Results

 Adjusted financial results

• Increase of 53.1% in net financial expenses to 3.7% of net 
sales due to higher CDI rate in the period and greater  
discounting of receivables

 Working Capital

• Reduction in working capital needs to 3.7% of gross sales in 
Sep-14. Better inventory turns (+4 days) and payment terms 
(+10 days)

 Net Debt

• Decrease in leverage to 1.7x EBITDA in Sep-14, from 1.9x in 
Sep-13

Comments

Net Debt

Working Capital

% gross revenue

701 549 688 
1,005 957 

Sep/13 Dec/13 Mar/14 Jun/14 Sep/14

Discounted Receivables

Working Capital

Net Debt/EBITDA
Net Debt

1.9x 1.3x 1.5x 2.0x 1.7x

3.3%
1.0% 2.3%

4.6% 3.7%

10.8%
12.2%

12.1%
11.7% 12.1%

14.0% 13.3%
14.4%

16.3% 15.8%

Sep/13 Dec/13 Mar/14 Jun/14 Sep/14

Financial Results*

3Q143Q13 9M149M13

% Net revenue

-3.3%

-2.9% -3.7%

-2.7%

25 34
33

55
58

89

66 78

88

151
154

229

-1.3%

-1.6%

-1.4%

-2.3%
-1.6%

-1.1%

-2.2%

-1.1%

Other net financial expenses

Prepayment of receivables

* Adjusted of income from securities
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Net Income

Net Income

 Record net income in 3Q14

• Net income growth of 65.8% to      
R$42.1 million in 3Q14, for net       
margin   of 1.8%

• ROE of 23.2%

• In 9M14 net income reached           
R$89.3 million for net margin of 1.3%

Comments

Net Margin (%)

R$ million

Net Income (non-recurring)

1
21

12

25
38

27

42

89

43

43

1Q13 2Q13 3Q13 9M13 1Q14 2Q14 3Q14 9M14

0.0% 0.6% 1.3%

55

81

0.7% 0.9% 1.1%1.3% 1.8%
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 Gross billings increase of 11.4% in 
3Q14

 Participation in DCC and Luiza Card 
sales of 32% in 3Q14 (from 37% in 
3Q13)

CommentsRevenue Mix

3Q143Q13

R$ million

Luizacred

Overdue Payments Overdue above 90 days
Overdue 15-90 days

 Provisions over total sales (credit and 
service revenues) drop from 44.1% in 
3Q13 to 31.3% in 3Q14

 Provision for bad debts decreased from 
4.3% in 3Q13 to 3.0% in 3Q14

 Conservative credit approach: low 
approval rates and close monitoring of 
overdue payments

Comments

Coverage Ratio (%)
% of Portfolio

Card - Outside ML

Card - Inside ML

DCC

Personal Loans

1,571 1,846 

391 
464 377 
304 30 
25 

3.2 3.2
4.4 4.2 3.5

11.3 11.2 10.3 10.6 11.2

Sep/13 Dec/13 Mar/14 Jun/14 Sep/14

117% 119%118% 126% 122%

2,639
2,369 11.4%



9

2014 Outlook

 SSS growth FY2014:  mid-double-digit
 Better productivity at Baú and Maia
 E-commerce growth in FY2014 > 25% 

Sales

 Closing the margin gap between Southeast/South and 
Northeastern stores

 Inventory and Pricing Projects underway
 Better sales mix in 2H14 with higher margin categories

 Additional synergy gains and expense reduction
opportunities

 Greater service revenue participation in overall mix
 Operating efficiency project in Luizacred

Gross Margin

EBITDA Margin
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Investor Relations

Legal Disclaimer

Any statement made in this presentation referring to the Company’s business outlook. projections and financial and operating goals represent beliefs. expectations about the future of the

business. as well as assumptions of Magazine Luiza’s management and are solely based on information currently available to the Company. Future considerations are not a guarantee of

performance. These involve risks. uncertainties and assumptions since they refer to forward-looking events and. therefore depend on circumstances that may not occur. These forward-looking

statements depend substantially on the approvals and other necessary procedures for the projects. market conditions. and performance of the Brazilian economy. the sector and international

markets and hence are subject to change without prior notice. Thus. it is important to understand that such changes in conditions. as well as other operating factors may affect the Company’s

future results and lead to outcomes that may be materially different from those expressed in such future considerations. This presentation also includes accounting data and non-accounting

data such as operating. pro forma financial data and projections based on the Management’s expectations. Non-accounting data has not been reviewed by the Company’s independent

auditors.

ri@magazineluiza.com.br
www.magazineluiza.com.br/ir

mailto:ri@magazineluiza.com.br
http://www.magazineluiza.com.br/
http://www.magazineluiza.com.br/

